Hyde County CTP Committee Meeting

February 28,2011 - 5 PM

Hyde County Administrative Office
30 Oyster Creek Rd.
Swan Quarter, NC 27885

Attendees:

Lauren Nicholls Scott Walston
Steve Lambert Geoft Sloop
Michael Adams Robin Payne
Mazie Smith Derrick Lee
Jerry Jennings Alice Keeney
Janet Russ Sharon Spencer

Leslie Lanier

A. INTRODUCTIONS
Steve Lambert opened the meeting. All members of the committee went around and
introduced themselves to each other.

B. COMMITTEE UPDATE

The committee discussed having meetings monthly. It was also decided to have the
meetings about an hour long. The meetings were decided to meet on the 4™ Monday of
every month.

C. CTP PRESENTATION

Lauren Nicholls presented a PowerPoint on the CTP process, what it involves, and what is
part of the study.

D. DISCUSSION OF ROADWAYS AND OTHER FACILITIES TO STUDY

Committee suggested we meet with a group on the island and review the Scenic By-way
study, and other studies that have been done on the island. After discussion with the
committee, DOT, Albemarle RPO will pick out dates.

Alice suggested sidewalk facilities by the gazebo in Swan Quarter.

Alice also suggested she would provide other studies and plans to DOT and ARPO.



Sharon Spencer suggested a bike lane or pedestrian lane going thru Lake Mattamuskeet on
NC 9%4.

Committee suggested we invite park service.

Committee recommended adding facilities for bikes and pedestrians on Ocracoke Island.
The Committee suggested DOT look into Oyster Creek Rd. because of alignment problems.
Committee also suggested looking into a shuttle/transit system on Ocracoke Island.

Jerry Jennings suggested we invite the ferry division to one meeting.

Below are the roads that the committee decided needed to be looked at for facility upgrade:
- Lighthouse Road

Below are the roads that the committee identified problems with:

- Back Road (Drainage issues)

- Fig Tree Lane (Drainage issues)

- 0Old Beach Road (Drainage issues)

- Radar Road (Drainage issues)

- N Lake Road (Flooding issue between Jacks Rd and Lake Swamp Rd)
- Intersection of NC 45 and US 264 (Sight Distance issue)

- Intersection problems at Creek Rd and Silver Lake Dr

- Intersection problems at Lighthouse Rd and Creek Rd

E. NEXT MEETING

Vision and Goals Statement — Lauren Nicholls provided a vision and goals to the group.

She suggested it to be reviewed by the committee for the next meeting

2. Public Survey — Lauren provided a copy of the draft survey. Probably easiest not to use
internet. Also was suggested to hand them out where people could be assisted to fill out,
like the senior citizen centers. The committee said at the next meeting, they will provide
a list of places to put out the surveys.

—_

F. ADJOURN



